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More power in recruiting
Twice the speed and  

better employer ratings



2019

Before softgarden

Lengthy processes, intransparency, and breaks
Until the end of 2018, a manual procedure was used in the company‘s  
recruiting: a circulation slip was derived from an access database for each 
DSSOLFDWLRQ�DQG�FDUULHG�WKURXJK�WKH�EXLOGLQJ�WR�EH�YHULȴHG�E\�WKH�SDUWLFLSDWLQJ� 
H[HFXWLYHV��7KH�SURFHGXUH�ZDV�OHQJWK\��GLɝFXOW�WR�IROORZ��DQG�DOVR�WHQGHG�
to break down.

softgarden is 
introduced

Selection process

High usability and fast 
communication
The company had previously compared 
WKUHH�GL΍HUHQW�SURYLGHUV��ΖW�ZDV�SDUWLFXODUO\� 
important to the company that the new 
recruiting solution should facilitate  
communication between the people  
involved in the recruiting process.�6XQȴUH�
often has up to four people per vacancy 
who need to review an application.

Deployment

Fast and smooth
The implementation process was fast and smooth. The recruiting  
manager prepared a presentation with screenshots from the  
application for the hiring managers and explained the process to  
them. Hiring managers evaluate applications in the system.  
ΖQYLWDWLRQV��UHMHFWLRQV��DQG�UHTXHVWV�IRU�DGGLWLRQDO�GRFXPHQWV�DUH�
the responsibility of central recruiting. Therefore, the handling of 
WKH�QHZ�VROXWLRQ�ZDV�TXLFNO\�H[SODLQHG�

6XQȴUH�*PE+�VWDQGV�IRU�WKH�FRQYHUVLRQ�RI�UHQHZDEOH� 
energy into renewable gases and fuels (Power-to-X), the  
vision of the company is a life without fossil fuels.
There is intense recruiting competition for the target  
groups of applicants, in particular for engineers, but also 
IRU�SURGXFWLRQ�DQG�VHUYLFH�VWD΍��6XQȴUH�LV�DQ�DWWUDFWLYH 
 

employer, which is supported by its business area for  
sustainable energy use, which is a plus for many applicants. 
%XW�6XQȴUH�DOVR�QHHGV�IDVW��FDQGLGDWH�IULHQGO\�SURFHVVHV��
%HFDXVH�SRWHQWLDO�HPSOR\HHV�TXLFNO\�UHRULHQW�WKHPVHOYHV�
in the industry if the application process takes too long.

Sabine Göttlich
5HFUXLWLQJ�0DQDJHU�DW�6XQȴUH

The communication between those involved in recruiting  
was simply solved best with softgarden. This is a decisive  

factor in making application processes faster and thus 
more candidate-friendly.”

The recruiting challenge: Tough competition  
for the best candidates

Business area

Renewable gasses
and fuels

hired in 2019

30
Tendency rising

��ơ�
softgarden customer since

Locations

2
Dresden and  

Neubrandenburg

6HDUFKHG�MRE�SURȴOHV 6HDUFKHG�MRE�H[SHULHQFH

Experienced and young 
professionals

Engineers in particular 
�EXW�DOVR�SURGXFWLRQ�VWD΍�

and technicians)

softgarden Recruiting App: 
Ensure more speed in the 
decision-making process



The best candidates are demanding and today only apply to companies 
ZLWK�SRVLWLYH�HPSOR\HU�UDWLQJV��6XQȴUH�FRQYLQFHV�FDQGLGDWHV�ZLWK�ȊPDQ\�
good ratings” and thus prevents application cancellations.

How the softgarden  
Feedback Solution works:

Automated  
feedback request

softgarden asks for the application and onboarding experience 
of applicants and new employees as an independent third 
party (applicants after 24 hours, new employees after 90 days 
LQ�WKH�QHZ�MRE��

1.

Integration on employer  
evaluation platforms and Google

VRIWJDUGHQ�WUDQVPLWV�\RXU�UDWLQJV�WR�*RRJOH�DQG�WKH�HPSOR\HU�
UDWLQJ�SODWIRUP�NXQXQX��3XEOLVKHG�DQG�YHULȴHG�WKHUH��WKH�UDWLQJV� 
are included in your overall rating.

3.

Manual verification  
of all evaluations

$OO�DSSOLFDWLRQV�DUH�PDQXDOO\�YHULȴHG�DFFRUGLQJ�WR�VRIWJDUGHQ�
criteria for compliance with the evaluation guidelines.

2.

Authentic employer  
rating score

Use the received feedback to enhance your reputation as an 
DWWUDFWLYH� HPSOR\HU�� ΖQWHJUDWH� RXU� VRIWJDUGHQ� ��VWDU� UDWLQJ�
V\VWHP�LQWR�\RXU�FDUHHU�SDJH�RU�\RXU�MRE�DGYHUWLVHPHQWV�DV�
a widget.

4.

Transparency and trust through  
]SYV�S[R�GIVXMƙGEXI�TEKI

On the search-engine-optimized page, interested parties 
FDQ�ȴQG�RXW�DERXW�\RX�DV�DQ�HPSOR\HU�DQG�\RXU�VWDU�UDWLQJ��
Through ratings by those who have already had experience 
with your company.

5.

Good ratings 
prevent drop-outs

softgarden Feedback Solution:  
Your employer reputation  

determines whether the best 
candidates apply with you

With their help, we get many good ratings, which we can play directly  
XS�XLI�IQTPS]IV�VEXMRK�TPEXJSVQ�OYRYRY��;I�LEZI�EPWS�MRXIKVEXIH�XLI�GIVXMƙGEXI�
page on our website.”

Sabine Göttlich
5HFUXLWLQJ�0DQDJHU�DW�6XQȴUH



7KH�EHVW�FDQGLGDWHV�DUH�LPSDWLHQW�DQG�GRQȆW�ZDLW�ORQJ�IRU�LQYLWDWLRQV�IRU�MRE�LQWHUYLHZV��6XQȴUH�
is twice as fast in the application process because, thanks to digitalized processes, it can give 
candidates feedback faster than before. The main reason for the increased speed is the good 
availability of the application (mobile and on the desktop). Recruiters and hiring managers can 
access the system online at any time. This way, no application is slowed down because a hiring 
executive is on a business trip.

6XQȴUH�UHOLHV�RQ�WKH�VRIWJDUGHQ�&DUHHU�3DJH�3UR�WR�WXUQ�MRE�VHHNHUV�LQWR�DSSOLFDQWV��+RZ�
ZLOO�WKH�WRSLF�RI�UHFUXLWLQJ�DQG�HPSOR\HU�EUDQGLQJ�GHYHORS�DW�6XQȴUH"�6XQȴUH�LV�VWLOO�DW�WKH�
beginning of this process and has started becoming more professional with the introduction 
of softgarden.

Conclusion after one year of recruiting 
with softgarden – Twice the speed and more 
applications

You never get a second chance to make a  
ƙVWX�MQTVIWWMSR – this is also true in recruiting

softgarden Applicant Management & Recruiting app: 
Manage applicants easily - faster processes and better 
coordination in the team

About softgarden e-recruiting GmbH

VRIWJDUGHQ�LV�WKH�FRQWHPSRUDU\�VROXWLRQ�IRU�HDV\�UHFUXLWLQJ��ΖQ�DSSOLFDQW�PDQDJHPHQW��HPSOR\HUV�RSWLPL]H�WKH�FDQGLGDWH�H[SHULHQFH�ZLWK�
the help of softgarden, integrate hiring managers better thanks to an app, and shorten the application process by more than half. When 
selecting applicants, employers can reach more candidates on social networks with the integrated recommendation manager by using the 
H[LVWLQJ�FRQWDFWV�RI�WKHLU�HPSOR\HHV��7KH\�SRVW�MRE�R΍HUV�RQ�RYHU�����MRE�H[FKDQJHV�DFURVV�DOO�FKDQQHOV�DQG�ZLQ�DWWUDFWLYH�FDQGLGDWHV�LQ�
the softgarden Talent Network via active sourcing. Decisive plus points for employer branding are the seamless mobile integration of career 
ZHEVLWH�DQG�MRE�DGV�DV�ZHOO�DV�WKH�XQLTXH�IHHGEDFN�VROXWLRQ�RI�VRIWJDUGHQ��(PSOR\HUV�DXWRPDWLFDOO\�JHQHUDWH�IHHGEDFN�IURP�DSSOLFDQWV�
and new employees, make it visible on their own website and on kununu, and improve their online reputation. More than 900 renowned 
companies in all industries and sizes already count on the easy to implement cloud solution when competing for the best candidates.

Our goal is to achieve even greater visibility as an employer in the future. The 
SEO-optimized career website developed together with softgarden is already  

online. In addition, we want to be more present on the social media channels 
in the future - and enter into active sourcing more strongly than before.”

Sabine Göttlich
5HFUXLWLQJ�0DQDJHU�DW�6XQȴUH

softgarden Career Page Pro: 
Simple and intuitive  design of 
your own career site, which 
convinces the best candidates



NEWMulti-pages &  Stand-alone option

Career Page Pro  
Professionalize your online  

employer image
Optimal conversion · 6(2�ERRVW · mobile-optimized

A modular system:  
editable modules for all 
UHTXLUHPHQWV

A harmonious selection of 
fonts, colours & shapes - 
also in your own corporate 
design

Automatic synchronization 
RI�\RXU�MRE�SRVWLQJV

Also as a stand-alone 
solution without applicant 
management system or with 
another system

&UHDWH�LQGLYLGXDO�VXESDJHV�
IRU�VSHFLȴF�SURIHVVLRQV��
career levels, or locations

Already available in 12 
languages

&RPSDQLHV�ZKLFK�DOUHDG\�XVH�
VRIWJDUGHQ�&DUHHU�3DJH�3UR

Contact VRIWJDUGHQ�H�UHFUXLWLQJ�*PE+
ΖQWHUQDWLRQDO�0DUNHWLQJ�0DQDJHU
&«OLQH�%RQVLJQRUH

Tauentzienstraße 14
������%HUOLQ��*HUPDQ\
�������������������

celine.bonsignore@softgarden.de
www.softgarden.com


