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softgarden Applicant Management & Recruiting App: 
Manage applicants easily - faster processes and 
better team coordination

August 2019 Introduction of the softgarden solutionbefore softgarden

The recruiting solution used until summer 2019 revealed more and more 
weaknesses over time: In an increasingly candidate-oriented market, the 
high complexity of the recruiting process in the software became a problem. 
7KH�SHUIRUPDQFH�OHIW�D�ORW�WR�EH�GHVLUHG��WKH�SLFWXUH�ZDV�GHȴQHG�E\�KLJK�
bounce rates rates and low conversion rates.

For Staples, this situation was unacceptable because the company is extremely  
customer-oriented, sees applicants as customers and wants to put them at 
the centre of the process. “The old system imposed a huge administrative 
dragon on applicants, who needed a lot of patience to complete the process,” 
recalls Thomas Bartelsen, Senior Talent Acquisition Specialist at Staples.

softgarden  
is introduced

With this in mind, Staples introduced softgarden’s 
 applicant management system in August 2019. To select 
a vendor, Staples used a catalogue with 103 criteria for 
the pre-selection. This mapped and weighted all the 
needs of candidates, hiring managers and recruiters. It 
was also based on the results of relevant studies from 
the areas of online branding, career sites, recruiting, 
talent acquisition, talent marketing, customer and can-
didate journey as well as employer branding. A dozen 
YHQGRUV�WRRN�SDUW�LQ�WKH�WHQGHU��VRIWJDUGHQ�IXOȴOOHG�89 
out of 103 of the requirements set out in the tender 
process.

+RZHYHU��WKLV�ZDV�RQO\�WKH�ȴUVW�KXUGOH�IURP�ZKLFK�IRXU� 
ȴQDOLVWV�ZHUH�VHOHFWHG��6WDSOHV�FRQGXFWHG�D�PXOWL�VWDJH�
selection process in which a steering committee  
selected the favourites through various steps and put 
them through their paces. This included reviews in 
the areas of local and central IT, data protection, HR, 
management and the relevant Staples committees. 
In terms of the candidate experience, softgarden 
R΍HUHG�D�SDUWLFXODUO\�VLPSOH��KLJK�SHUIRUPDQFH�DQG�
applicant-friendly tool compared to the competition.

Staples: Applicant orientation as  
a maxim in recruiting
6WDSOHV�LV�D�%�%�UHWDLOHU�RI�RɝFH�VXSSOLHV��7KH�FRPSDQ\�LV�FRQVWDQWO\�ORRNLQJ�
for commercial and industrial employees. In 2019, the European solution 
was discontinued due to a localisation strategy and Staples DACH looked 
around the entire market for its own stand-alone solution as part of a new 
tender. The recruiting solution used until then had already reached its limits: 
low performance and high bounce rates determined the picture. In August, 
Staples introduced softgarden. The results after about half a year: more 
VDWLVȴHG�DSSOLFDQWV��HQWKXVLDVWLF�PDQDJHUV��ORZHU�FRVWV��EHWWHU�NH\�ȴJXUHV�
in recruiting.

Staples Deutschland GmbH & Co. KG is part of the Staples Solutions B.V. 
ZLWK�KHDGTXDUWHUV�LQ�$PVWHUGDP�LQ�WKH�1HWKHUODQGV��2XU�FXVWRPHUV�EHQHȴW�
IURP�RXU�H[SHUWLVH�DV�D�OHDGLQJ�VXSSOLHU�RI�RɝFH�VXSSOLHV�DQG�ZRUNSODFH�
SURGXFWV�DV�ZHOO�DV�RɝFH�VROXWLRQV�DQG�VHUYLFHV�

Since 2019, Staples Deutschland GmbH & Co. KG has been fully focused on 
WKH�EXVLQHVV�WR�EXVLQHVV�VHFWRU��'XH�WR�LWV�LQWHJUDWHG�R΍HULQJ�DQG�VROXWLRQ�
competencies, Staples Solutions is the ideal partner for companies that want 
to meet diverse workplace requirements. The company employs around 
454 full-time equivalents at various locations in Germany. Staples belongs 
WR�WKH�(XURSHDQ�JURXS�6WDSOHV�6ROXWLRQV�%�9�����ɋ��RI�ZKRVH�VKDUHV�DUH�KHOG�
by Cerberus Capital Management.

They are mainly looking for commercial and industrial employees (warehouse 
VWD΍�DQG�ORJLVWLFV�VWD΍���EXW�RFFDVLRQDOO\�DOVR�IRU�HPSOR\HHV�ZLWK�RWKHU� 
TXDOLȴFDWLRQV��IRU�H[DPSOH�LQ�Ζ7��VDOHV�DQG�PDUNHWLQJ�

full-time capacities 
across Germany. 70,000 
employees worldwide

454

High bounce rates and low conversion rates softgarden convinces with customer orientation and speed

Business segment 
B2B seller for space and 

RɝFH�VROXWLRQV

-RE�SURȴOHV�VRXJKW�
in particular:  

Commercial and industrial 
employees

Also:
warehouse specialists,  

logistics and sales employees

Thomas Bartelsen
Senior Talent Acquisition Specialist

In a final vote, softgarden convinced various internal and external 
stakeholders from different departments and came out on top.” 



The parsing was convincing compared to other providers
This conversion of applicant CVs is important for applicants and recruiters alike. It involves converting data 
from PDF CVs or online business networks into a format suitable for further processing in recruiting. Good 
parsing saves candidates time because they can use their PDF CVs or CV data used in business networks such 
as Xing or Linked In for the application. This way, they do not have to re-enter their data. Recruiters still have 
structured and comparable candidate data thanks to parsing.

softgarden Recruiting App:  
Accelerate your team communication 
and decision-making process meas-
urably with the chat and evaluation 
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Quick answers thanks to the  
chat function
The quality of service at softgarden was already  
evident in the test phase, when Staples compared two 
providers over a longer test period. “We really liked 
softgarden’s useful chat function here, because we 
get answers quickly through it,” says Bartelsen. In the 
test of 15 chat requests, the average response time 
of the customer support was well under one minute.  
In real-life operations, softgarden also maintained its 
speed in the support chat: “We have never had to wait 
ORQJHU�WKDQ�D�PLQXWH�IRU�WKH�VHUYLFH�VWD΍��WHFKQLFDO�
problems are solved in record time,” says Bartelsen.

Apply in 60 seconds 
“Applicants only need around 60 seconds to apply  
using the softgarden’s solution,” says Bartelsen: “I 
tested the tool extensively in the role of an applicant 
and a recruiter for weeks, which was already top, trans-
SDUHQW��IDVW�DQG�VLPSOH���Ζ�GRQȇW�KDYH�WR�ȴOO�RXW�������
forms as an applicant and as a recruiter I get the best 
possible automated tool.”

Data protection with security code
Staples also found the security code provided by  
softgarden to be particularly candidate-friendly and 
ideal from a data protection perspective, as it represents  
a unique and secure authentication for telephone  
queries from applicants. “The forwarding function,  
including parsing by e-mail, was also a good 
workaround for applications that were not received 
directly via the system,” says Bartelsen.

Effective multi-posting tool
The multi-posting tool allows Staples to post online job 
ads on over 300 job portals with one click, including 
six free portals such as Xing and Indeed.

Convincing multi-client system
Staples was also particularly convinced by the multi- 
client system. Thanks to the softgarden solution, the 
company can work with several clients individually  
and separately under one roof and regulate the  
respective insights clearly and delimited through 
some easy-to-use authorisation concepts.

The fast SaaS solution
Finally, as a SaaS solution, softgarden was particularly 
uncomplicated and quick to implement.

Quick success with softgarden tools

ΔQ�WKH�HQG��VRIWJDUGHQ�SUHYDLOHG�DPRQJ�IRXU�ȴQDOLVWV�IRU�WKUHH�UHDVRQV�

Firstly, they have permanently and exclusively built up a close customer relationship  
over a months-long process, communicated professionally and had the right  
solutions or suggestions.

softgarden distinguished itself through the highest degree of individualisation in 
a high-performance system environment.

softgarden was agile at all times in identifying our needs and providing excellent 
solutions.

This is how softgarden could convince

2
3

ơ

softgarden impressed with constant customer focus, speed 
and positioned itself as the right partner for attracting talent.” 

Thomas Bartelsen
Senior Talent Acquisition Specialist



7MKRMƙGERX�MQTVSZIQIRX�MR�VIGVYMXMRK�OI]�ƙKYVIW 

Balance sheet after softgarden introduction:  
/I]�ƙKYVIW�WMKRMƙGERXP]�MQTVSZIH��IJƙGMIRG]�MRGVIEWIH��GSWXW�WEZIH

I have yet to meet a hiring manager who  
wasn’t excited about softgarden.”

Thomas Bartelsen
Senior Talent Acquisition Specialist

Outlook: more reach with the 
Career Site Pro
How will recruiting continue to develop at  
Staples? Staples’s recent introduction of Career 
Site Pro by softgarden allows the company it-
self to publish content on a career site and 
to maintain it regularly. A recent survey by 
softgarden shows:  Applicants today expect 
a contemporary career website, otherwise 
D�SDUW�RI�WKHP�ZLOO� MXPS�R΍�DJDLQ��Ȋ:LWK�WKH� 
Career Site Pro, we have a professional and fast 
solution that also works on mobile and that 
we can implement ourselves without an agency.  
The Career Site Pro will help us to become 
an “Employer of Choice also in terms of talent 
PDUNHWLQJ�DQG�WR�FRPPXQLFDWH�RXU�EHQHȴWV�
for the applicant,” says Bartelsen.

Bartelsen is also convinced that recruiting 
will continue to change through new technical  
solutions: “For example, the integration of 
AI-optimised matching including aptitude  
diagnostics for the pre-selection of candidates 
would be ideal. They expect answers, preferably 
in real time. Speed is often the decisive factor  
LQ�FRPSHWLQJ�R΍HUV�ZKHQ�LW�FRPHV�WR�DWWUDFWLQJ� 
WDOHQW��ΖQ�DGGLWLRQ�WR�WKH�IRUPDO�ȴW�WR�WKH�MRE�
SURȴOH��ZH�DUH�ORRNLQJ�IRU�SHRSOH�ZKR�ȊIDQF\�D�
challenging job”. Any technical, data protection- 
compliant solution that helps us make good 
evidence-based decisions quickly is welcome 

Better recruiter, candidate and manager experience

How has recruiting changed with the introduction of softgarden? First of all, the recruiter, candidate and 
manager experience has been extremely improved - due to the easy handling of the solution and the fast and 
excellent support. The system changes the cooperative, simple and result-oriented way of working between 
recruiters, HR and the specialist department in the long term through simple coordination in the system. All 
LQIRUPDWLRQ�LV�HDVLO\�DQG�FOHDUO\�YLVLEOH�LQ�RQH�SODFH��(YHU\�DSSOLFDQW�DOVR�EHQHȴWV�IURP�WKLV�Ȋ�7KH�WLPH�LW�WDNHV�
WR�PDNH�WKH�ȴUVW�GHFLVLRQ�KDV�EHHQ�H[WUHPHO\�VKRUWHQHG�ȋ�DGGV�%DUWHOVHQ�

Conversion rates improved
The number of conversions improved by around 
�ɋ�� RQ� DYHUDJH�� 7KH� EHVW� SHUIRUPLQJ� MRE� DG�
DFKLHYHG�DQ�LQFUHGLEOH���ɋ��

-RGVIEWIH�IJƙGMIRG]
The time to interview (i.e. the time that elapses 
between the receipt of the application and the 
MRE�LQWHUYLHZ��KDV�DOVR�EHHQ�UHGXFHG��&XUUHQWO\��
Staples takes 10 days to invite a candidate for an 
interview, before the introduction of softgarden 
it was around 14 days. 

7LSVXIRIH�GSSVHMREXMSR�G]GPIW
ΖQWHUQDO�FRRUGLQDWLRQ�KDV�LPSURYHG�VLJQLȴFDQWO\��
coordination cycles have become shorter thanks 
to team chats and other coordination options.  
“I have not yet experienced a hiring manager who 
was not enthusiastic about softgarden,” says  
Bartelsen.

Reduced costs
����RXW�RI����DSSOLFDQWV�QRZ�ȴQG�WKHLU�ZD\�LQWR�
the company without job advertisment costs for 
 Staples thanks to the multi-posting option on 
IUHH�MRE�SRUWDOV���7KDW�LV�DURXQG���ɋ��PRUH�IUHH�
applications compared to the previous solution 
Ȃ�DQG�WKXV�VLJQLȴFDQWO\�ORZHU�FRVWV�
 

Low dropout rate
The dropout rate of applications has decreased 
significantly: Compared to the old system, 
hardly any applications are dropped out today.  
Previously, a few hundred applications per year 
were abandoned.  In the meantime, this number 
KDV�GURSSHG�VLJQLȴFDQWO\���7KH�FDQGLGDWH�H[SHULHQFH� 
has improved dramatically, and Staples is better 
able to keep the right applicants in the running 
thanks to the process.

About softgarden e-recruiting GmbH

softgarden is the contemporary solution to simplify your recruiting. In the applicant management, employers optimise the candidate 
experience with the help of softgarden, better engage hiring managers thanks to an app and shorten the application process by more 
than half. In candidate selection, employers reach more candidates on social networks with the integrated Referral Manager by leveraging  
WKHLU�HPSOR\HHVȇ�H[LVWLQJ�FRQWDFWV��7KH\�SRVW�MRE�R΍HUV�DFURVV�FKDQQHOV�RQ�RYHU�����MRE�ERDUGV�DQG�DWWUDFW�DWWUDFWLYH�FDQGLGDWHV�YLD� 
active sourcing in the softgarden Talent Network. The seamless mobile integration of the career website and job advertisements as well as 
softgarden’s unique Feedback Solution are decisive plus points for employer branding. Employers automatically generate feedback from 
applicants and new employees, make it visible on their own website and thus improve their online reputation. More than 1,000 international  
companies of all sectors and sizes already count on the easy-to-implement cloud solution in the competition for the best candidates.
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Optimal Conversion · SEO Boost · Mobile-optimized

A modular system:  
editable modules for all 
requirements 

A harmonious selection of 
fonts, colours & shapes - 
also in your own corporate 
design 

Automatic synchronisation 
of your job advertisements 

Also available as a stand-alone 
solution without an applicant 
management system or with 
another system 

Create individual sub-pages 
IRU�VSHFLȴF�RFFXSDWLRQDO�
groups, career levels or 
locations 

Already available in 12 
languages

Companies that already use  
the Career Site Pro
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