
Case study

Success story

“Actively scoring bonus points for the 
company image as an HR department”.



7KH�$*$3/(6Δ21�%(7+$1Δ(1�'Δ$.21Δ(�QRQ�SURȴW�*PE+�ZDV�RQH�RI�WKH�ȴUVW�FXVWRPHUV�WR�LQWURGXFH�
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1. Background: Employer evaluations as a  
quality indicator for care providers

7KH�$*$3/(6Ζ21�%(7+$1Ζ(1�'Ζ$.21Ζ(�QRQ�SURȴW�*PE+�LV�SDUW�RI�WKH�$*$3/(6Ζ21�QRQ�SURȴW�$*��
DQ�DVVRFLDWLRQ�RI�&KULVWLDQ�KRVSLWDOV�DQG�QXUVLQJ�KRPHV�IRU�WKH�HOGHUO\�EDVHG�LQ�)UDQNIXUW�

Agaplesion Bethanien Diakonie

Operators of day care centers  
for the elderly, facilities for full 
inpatient living & care for the  
elderly, and homes for people 
with chronic mental illnesses

700
Total number of employees

Professional group of employees

23
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• 7KH�&KULVWLDQ�HQWHUSULVH�ZLWK�RYHU�����FRZRUNHUV�
RSHUDWHV�DPRQJ�RWKHU�WKLQJV�VHQLRU�GD\�FDUH�
FHQWHUV��IDFLOLWLHV�IRU�IXOO�LQSDWLHQW�OLYLQJ�	�FDUH�IRU�
VHQLRUV�� DQG�KRPHV� IRU� SHRSOH�ZLWK� FKURQLF�
PHQWDO� LOOQHVVHV�� $*$3/(6Ζ21� %(7+$1Ζ(1� 
'Ζ$.21Ζ(�LV�FRQVWDQWO\�ORRNLQJ�IRU�TXDOLȴHG� 
HPSOR\HHV�IURP�RYHU����GL΍HUHQW�SURIHVVLRQDO�
JURXSV���HVSHFLDOO\�LQ�WKH�ȴHOG�RI�QXUVLQJ�FDUH��
&RPSHWLWLRQ�IRU�WDOHQW�DW�WKH�ORFDWLRQV�LV�LQWHQVH�

• (PSOR\HU�DVVHVVPHQWV�DQG�HPSOR\HU�HYDOXDWLRQ�
SODWIRUPV�KDYH�EHFRPH�D�GHFLVLYH�VWDWLRQ�LQ�WKH�
FDQGLGDWH� MRXUQH\�� WKH� GLJLWDO� SDWK� IRU� MRE� 
VHHNHUV�WR�WKHLU�HPSOR\HU��:KHQ�MRE�VHHNHUV�
VHDUFK�IRU�MREV�RQ�*RRJOH�RU�UHVHDUFK�EDFNJURXQG� 
LQIRUPDWLRQ� DERXW� WKHLU� HPSOR\HU�� WKH\� 
LQHYLWDEO\�HQG�XS�DW�WKH�UDWLQJV��7KH�SURSRUWLRQ� 
RI�FDQGLGDWHV�ZKR�XVH�HPSOR\HU� UDWLQJV� IRU� 
WKHLU� MRE� FKRLFH� KDV� ULVHQ� FRQWLQXRXVO\� LQ� 
UHFHQW�\HDUV��$QG�LW�ZLOO�FRQWLQXH�WR�ULVH��$FFRUGLQJ�
WR�D�%LWNRP�VWXG\�LW�LV�DOUHDG\���ɋ��ZLWK�MRE� 
FDQGLGDWHV�XQGHU����� ΖQ�SDUWLFXODU�6WUDLJKW� 
HPSOR\HUV�LQ�WKH�FRPSHWLWLYH�FDUH�PDUNHW�PXVW�
GHDO�DFWLYHO\�ZLWK�HYDOXDWLRQV���LW�LV�WKH�PRGHUQ�
IRUP�RI�HPSOR\HU�EUDQGLQJ�

• (VSHFLDOO\� LQ� WKH� FDUH� VHFWRU�� WKLV� DFWLYH� 
KDQGOLQJ�RI�HPSOR\HU�UDWLQJV�KDV�DQ�LPSDFW� 
RQ�WKH�RYHUDOO�LPDJH�RI�WKH�FRPSDQ\��LQ�WKH�
FDUH�VHFWRU��VDWLVȴHG�DQG�PRWLYDWHG�HPSOR\HHV�
DUH� WKH�EDVLV� IRU� WKH� HFRQRPLF� VXFFHVV� RI� 
WKH�SURYLGHUV��$�VWXG\�E\�WKH�%HUWHOVPDQQ�
)RXQGDWLRQ�VKRZV��)RU�UHODWLYHV��WKH�PRVW� 
LPSRUWDQW�FULWHULD�IRU�WKH�VHOHFWLRQ�RI�D�FDUH�
IDFLOLW\� DUH� SHUVRQQHO�UHODWHG�� )RU� H[DPSOH��
WKH� ȊTXDOLW\� RI� FDUH� DQG� VXSSRUWȋ� LV� YHU\� 
LPSRUWDQW�WR���ɋ���7KLV�QXPEHU�OLHV�DW���ɋ��IRU�
WKH�IDFWRU�ȊSHUVRQDO�FRPPLWPHQW�RI�WKH�VWD΍ȋ��
1RQ�SHUVRQQHO�UHODWHG�IDFWRUV�VXFK�DV�ȊFRPIRUW�
DQG�HTXLSPHQWȋ�DUH�FRQVLGHUHG�PXFK�OHVV� 
LPSRUWDQW�LQ�FRPSDULVRQ����ɋ���



• :LWK�WKLV�LQ�PLQG��$*$3/(6Ζ21�%(7+$1Ζ(1�
'Ζ$.21Ζ(�LPSOHPHQWHG�WKH�VRIWJDUGHQ�)HHGEDFN�
6ROXWLRQ�LQ�-XO\������

• 7KH�LPSOHPHQWDWLRQ�RI�WKH�)HHGEDFN�6ROXWLRQ�
DW�$*$3/(6Ζ21�%(7+$1Ζ(1�'Ζ$.21Ζ(�ZDV�SDUW�
RI�D�PRUH�FRPSOH[�SURFHVV��ΖQ������WKH�FRPSDQ\�
KDG�UHYLVHG�WKH�HQWLUH�HPSOR\HU�FRPPXQLFD-
WLRQ�DQG�DSSOLFDWLRQ�SURFHVV��IURP�DSSOLFDQW� 
PDQDJHPHQW� DQG� FRPPXQLFDWLRQ� WR� MRE� 
DGYHUWLVHPHQWV�DQG�FDUHHU�ZHEVLWH�

• $V� D� FRPSDQ\�� $*$3/(6Ζ21� %(7+$1Ζ(1� 
'Ζ$.21Ζ(�VWDQGV�IRU�WUDQVSDUHQF\��-RE�VHHNLQJ�
QXUVLQJ� VWD΍� DUH� VXSSRVHG� WR� VHH� ZKDW� 
$*$3/(6Ζ21�%(7+$1Ζ(1�'Ζ$.21Ζ(�R΍HUV� ��
GXULQJ�WKH�DSSOLFDWLRQ�SURFHVV�DV�ZHOO�DV�LQ�WKH�
GDLO\�ZRUN� URXWLQH��1XUVLQJ� UHODWLYHV� DUH� 
VXSSRVHG�WR�VHH�WKDW�WKH�FRPSDQ\�PDQDJHV�
WKH�ȊKXPDQ�IDFWRUȋ�LQ�D�FRPPLWWHG�DQG�SRVLWLYH�
ZD\�

• (PSOR\HUV� OLNH� $*$3/(6Ζ21� %(7+$1Ζ(1� 
'Ζ$.21Ζ(��ZKR�XVH�WKH�UHFUXLWLQJ�VROXWLRQ�RI�
VRIWJDUGHQ��FDQ�ERRN�DQG�XVH�WKH�)HHGEDFN�
6ROXWLRQ�ZLWK�MXVW�D�IHZ�FOLFNV��&DQGLGDWHV�DUH�
WKHQ�DVNHG�DXWRPDWLFDOO\�IRU�IHHGEDFN�GLUHFWO\�
IURP�WKH�DSSOLFDWLRQ�SURFHVV�DIWHU� WKH�ȴUVW� 
LQWHUYLHZ��7KH\�DZDUG�XS�WR�ȴYH�VWDUV�IRU�YDULRXV�

2. Implementation: Introduction of the  
softgarden Feedback Solution

FULWHULD�VXFK�DV�VSHHG�DQG�WUDQVSDUHQF\�RI�WKH�
SURFHVV�DV�ZHOO�DV�DWPRVSKHUH�GXULQJ�WKH� 
LQWHUYLHZ��7KH\�DOVR�KDYH�WKH�RSSRUWXQLW\�WR�
FRPPHQW�RQ�WKH�DSSOLFDWLRQ�SURFHVV�LQ�D�IUHH�
WH[W�ȴHOG�

• VRIWJDUGHQ�KDV�H[SDQGHG�WKH�)HHGEDFN�6ROXWLRQ�
�����ZLWK�DQ�RQERDUGLQJ�IXQFWLRQ������GD\V�DIWHU� 
VWDUWLQJ�ZRUN��QHZ�HPSOR\HHV�DXWRPDWLFDOO\� 
UHFHLYH�DQ�H�PDLO�UHTXHVW�WR�UDWH�WKHLU�QHZ� 
HPSOR\HU��7KH\�HYDOXDWH�� IRU�H[DPSOH�� WKH� 
RQERDUGLQJ�SURFHVV��WKH�ZRUN�DWPRVSKHUH��DQG�
VWD΍�FRKHVLRQ��/LNH�DSSOLFDQWV��QHZ�HPSOR\HHV�
DOVR�KDYH�DFFHVV�WR�D�FRPPHQW�ȴHOG��7KXV��WKH�WRRO� 
FDQ�EH�XVHG�WR�DXWRPDWLFDOO\�JHQHUDWH�FXUUHQW�
HYDOXDWLRQV�RI�UHDO�HPSOR\HHV�DQG�XVH�WKHP�
IRU�WKH�FRPPXQLFDWLRQ�RI�HPSOR\HUV���RQ�D�
VHSDUDWH�FHUWLȴFDWH�SDJH�RI�VRIWJDUGHQ��RQ�WKH�
FDUHHU�ZHEVLWH��LQ�MRE�DGYHUWLVHPHQWV�DQG�RQ�
WKH�HPSOR\HU�HYDOXDWLRQ�SODWIRUP�NXQXQX�

• $W�WKH�EHJLQQLQJ��$QGUHDV�:ROII��+HDG�RI� 
&RUSRUDWH�&RPPXQLFDWLRQV�DW�$*$3/(6Ζ21�
%(7+$1Ζ(1�'Ζ$.21Ζ(�� WRRN�D� ORRN�DW� WKH� 
HPSOR\HU�IHHGEDFN�HYHU\�GD\�WR�JHW�DQ�RYHUYLHZ�
RI�WKH�FXUUHQW�VLWXDWLRQ��ȊΖQ�WKH�PHDQWLPH��Ζ�JHW�
D�FRQYHQLHQW�H�PDLO�QRWLȴFDWLRQ�IURP�WKH�V\VWHP�
DV�VRRQ�DV�D�QHZ�HYDOXDWLRQ�LV�UHFHLYHGȋ�VD\V�
:RO΍�
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• -RE�VHHNHUV� ORRNLQJ� IRU� LQIRUPDWLRQ� DERXW�
$*$3/(6Ζ21�%(7+$1Ζ(1�'Ζ$.21Ζ(�ZLOO�DXWR-
PDWLFDOO\�FRPH�DFURVV�WKHVH�HPSOR\HU�UDWLQJV�
��ERWK�RQ�WKH�NXQXQX�UDWLQJV�SDJH�DQG�RQ�WKH�
FRPSDQ\ȇV�ZHEVLWH�

• 7KH�VRIWJDUGHQ�HYDOXDWLRQ�LV�LQWHJUDWHG�LQ�WKH�
MRE�DGYHUWLVHPHQWV�DV�ZHOO�DV�RQ�WKH�FDUHHU�
ZHEVLWH��$QG�LWV�����RXW�RI���SRVVLEOH�VWDUV�
VWDQGV�IRU�LWVHOI���MXVW�OLNH�WKH�NXQXQX�UDWLQJV��
:LWK�D�VFRUH�RI�������WKH�FRPSDQ\�OLHV�ZHOO�
DERYH�WKH�FXUUHQW�LQGXVWU\�DYHUDJH��KHDOWK�
VRFLDO�FDUH��RI������

• 7KH�UDWLQJV�GHFLGH�ZKHWKHU�SRWHQWLDO�HPSOR\HHV�
DSSO\�WR�WKH�FRPSDQ\�RU�QRW��6LQFH�WKLV�LV�QRW�
GLUHFW�FRPPXQLFDWLRQ�IURP�WKH�FRPSDQLHV��
EXW�UDWKHU�RI�WKH�H[SHULHQFH�EDVHG�SHUVSHFWLYH�
RI�HPSOR\HHV�DQG�DSSOLFDQWV��WKLV�SHUVSHFWLYH�
LV�SDUWLFXODUO\�YDOXDEOH�IRU�MRE�DSSOLFDQWV�

• Ȋ$�VKRUW�ZKLOH�DJR�ZH�ZHUH�ORRNLQJ�IRU�QXUVLQJ�
VWDII�DW�RXU� ORFDWLRQ� LQ�%HUOLQ�6WHJOLW]��$Q� 
DSSOLFDQW�KDG�JRRJOHG�XV�DQG�EHFDXVH�ZH�XVH�
WKH�VRIWJDUGHQ�WRRO�DQG�PDLQWDLQ�RXU�DSSHDUDQFH�
DW�NXQXQX��VKH�ODQGHG�ZLWK�XV��$IWHUZDUGV�VKH�
HYHQ�PRWLYDWHG�VRPH�RI�KHU�IULHQGV�WR�DSSO\��
:H�DOVR�HQGHG�XS�KLULQJ�WKHPȋ��UHSRUWV�:RO΍��
Ȋ7KH�SRVLWLYH�H΍HFW�IRU�UHFUXLWLQJ�LV�REYLRXV�ȋ

• 7KHUH�LV�DQRWKHU�LQWHUHVWLQJ�DVSHFW�����WR���ɋ��
RI�WKH�UHVLGHQWV�ZKR�PRYH�LQWR�D�IDFLOLW\�RI�
$*$3/(6Ζ21�%(7+$1Ζ(1�'Ζ$&21Ζ(��ȴQG�XV�

WKURXJK�D�UHFRPPHQGDWLRQ�IURP�UHODWLYHV��
Ȋ1RW�RQO\�DSSOLFDQWV��EXW�DOVR�FDUH�JLYLQJ�UHODWLYHV�
ORRN�RQ�WKH�ΖQWHUQHW�DQG�VHH�WKH�UHVXOWV�RQ�RXU�
NXQXQX�SURȴOH��7KHUH�ZH�FDQ�VKRZ�WKDW�WKH�
ZRUNLQJ�DWPRVSKHUH�LV�KRZ�LW�VKRXOG�EH�DQG�
WKDW�ZH�GHDO�SRVLWLYHO\�ZLWK�IHHGEDFN�ȋ�:RO΍�
UHSRUWV��Ȋ:H�JHW�WKH�LPSUHVVLRQ�WKDW�WKH�ZRUNLQJ�
DWPRVSKHUH�LV�RIWHQ�GHFLVLYH�IRU�WKH�VHOHFWLRQ�
RI�D�UHVLGHQWLDO�DQG�FDUH�IDFLOLW\�ȋ

• 7KH�XVH�RI�WKH�)HHGEDFN�6ROXWLRQ�KDV�FUHDWHG�
WKH�EDVLV�IRU�WKH�FRPSDQ\�WR�WDNH�D�FORVHU�ORRN�
DW�HYDOXDWLRQV�DQG�DFWLYHO\�PDQDJH�WKLV�IDFWRU��
ΖQ�WKH�PHDQWLPH��WKH�FRPSDQ\�PDLQWDLQV�D�
FRPSDQ\�SURȴOH�RQ�NXQXQX�DQG�GHDOV�YLVLEO\�
ZLWK�WKH�HYDOXDWLRQV��ȊΖI�VRPHRQH�SURYLGHV�XV�
ZLWK�GHWDLOHG�LQIRUPDWLRQ�LQ�WKHLU�FRPPHQWDU\��
Ζ�VSHDN�ZLWK�WKH�UHVSHFWLYH�FRPSDQ\�PDQDJH-
PHQW� LQ�RUGHU�WR�EH�DEOH�WR�JLYH�D�SURPSW� 
DQVZHU��7KLV�LV�LPSRUWDQW�VR�WKDW�RWKHUV�FDQ�
VHH�WKDW�ZH�DUH�GHDOLQJ�ZLWK�WKH�FULWLFLVP��7KLV�
KDV�D�ORW�WR�GR�ZLWK�DSSUHFLDWLRQ�ȋ�VD\V�:RO΍�

3. Results: Visible quality as an employer and care provider

1RW�RQO\�DSSOLFDQWV�EXW�DOVR�FDUHUV�ORRN�DW�WKH�LQWHUQHW�DQG�VHH�
RXU�NXQXQX�SURȴOH�UHVXOWV��7KHUH��ZH�FDQ�VKRZ�WKDW�WKH�ZRUNLQJ�
DWPRVSKHUH�LV�ULJKW�DQG�WKDW�ZH�GHDO�SRVLWLYHO\�ZLWK�IHHGEDFN��ΔQ�
RXU�LPSUHVVLRQ��WKH�ZRUNLQJ�DWPRVSKHUH�LV�RIWHQ�GHFLVLYH�IRU�WKH�
VHOHFWLRQ�RI�D�UHVLGHQWLDO�DQG�FDUH�IDFLOLW\�ȋ

$QGUHDV�:RO΍��+HDG�RI�&RUSRUDWH�&RPPXQLFDWLRQV�DW�   
AGAPLESION BETHANIEN DIAKONIE



• ȊVRIWJDUGHQ�FRQWLQXHV�WR�LQYHVW�LQ�WKH�GHYHORS-
PHQW�RI�WKH�IHHGEDFN�VROXWLRQ�DIWHU�WKH�PDUNHW�
ODXQFK��:H�EHQHȴW�IURP�WKLV�ȋ�UHSRUWV�:RO΍��
1HZ�HPSOR\HHVȆ�SRLQWV�RI�YLHZ�DUH�SDUWLFXODUO\�
LQWHUHVWLQJ�IRU�WKH�FRPSDQ\�

• %HWZHHQ�WKH�DSSOLFDWLRQ�SKDVH�DQG�WKH�ȴUVW�
IHZ�PRQWKV�LQ�WKH�FRPSDQ\��WKH�SHUFHSWLRQ�RI�
WKH�HPSOR\HHV�FDQ�FKDQJH�VLJQLȴFDQWO\��Ȋ7KLV�
LV�D�JRRG�VWDUWLQJ�SRLQW�IRU�XV�WR�SURPRWH� 
DXWKHQWLFLW\� LQ�WKH�DSSOLFDWLRQ�SURFHVV�DQG� 
RQERDUGLQJ�ȋ�VD\V�:RO΍��7KH�H[SHFWDWLRQV�UDLVHG� 
E\�WKH�FRPSDQ\�PXVW�PDWFK�ZKDW�IROORZV��)RU�
H[DPSOH��GRHV�WKH�IXWXUH�HPSOR\HH�JHW�DORQJ�
ZLWK�WKH�PDQDJHPHQW�VW\OH"�Ȋ+HUH�ZH�R΍HU�MRE�
VKDGRZLQJ�IRU�DSSOLFDQWV�WR�DYRLG�PXWXDO� 
PLVXQGHUVWDQGLQJV�ȋ�VD\V�:RO΍�

• 7KH�FRPSDQ\�GHDOLQJ�LQWHQVLYHO\�ZLWK�HYDOXDWLRQV�
WKUHH�\HDUV�DJR�KDV�NLFNHG�R΍�D�FXOWXUDO�FKDQJH��
:RO΍�UHSRUWV��7KH�DZDUHQHVV�RI�PDQDJHUV�LQ�
WKH�FRPSDQ\�IRU�WKHLU�H[WHUQDO� LPSDFW�KDV� 
LQFUHDVHG�� Ȋ:H�KDYH�YHU\�KLJK�TXDOLW\� MRE� 
LQWHUYLHZV��WKHUH�LV�DQ�DSSUHFLDWLYH�ZRUNLQJ�
DWPRVSKHUH��ZH�DQVZHU�TXHVWLRQV��DQG�SURYLGH�
D�UHDOLVWLF�RXWORRN�RQ�ZRUNLQJ�ZLWK�XV�ȋ�VD\V�
:RO΍��7KH�SUHVVXUH�WR�EH�D�JRRG�HPSOR\HU�KDV�
LQFUHDVHG�GXH�WR�LQFUHDVHG�WUDQVSDUHQF\��Ȋ7KLV�
PD\�VRXQG�OLNH�D�QHJDWLYH�WKLQJ�DW�ȴUVW��EXW�WKH�
RSSRVLWH� LV�WUXH�� Ζ�KDYH�REVHUYHG�WKDW�WKH� 
LQFUHDVHG�WUDQVSDUHQF\�KDV�KDG�D�UHDOO\�SRVLWLYH�
H΍HFW�RQ�RXU�FXOWXUH�ȋ�VD\V�:RO΍��

4. Outlook: increased transparency and cultural change
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Automated  
feedback request

VRIWJDUGHQ�DVNV�IRU�WKH�DSSOLFDWLRQ�DQG� 
RQERDUGLQJ�H[SHULHQFH�RI�DSSOLFDQWV�DQG�QHZ�
HPSOR\HHV�DV�DQ�LQGHSHQGHQW�WKLUG�SDUW\� 
�DSSOLFDQWV�DIWHU����KRXUV��QHZ�HPSOR\HHV�
DIWHU����GD\V�LQ�WKH�QHZ�MRE��

ơ�

Integration on employer  
evaluation platforms and Google

VRIWJDUGHQ�WUDQVPLWV�\RXU�UDWLQJV�WR�*RRJOH�DQG�
WKH�HPSOR\HU�UDWLQJ�SODWIRUP�NXQXQX��3XEOLVKHG�
DQG�YHULȴHG�WKHUH��WKH�UDWLQJV�DUH�LQFOXGHG�LQ�\RXU�
UDWLQJ�

3.

How the softgarden Feedback  
Solution works in 5 steps

Authentic employer  
rating score

8VH�WKH�UHFHLYHG�IHHGEDFN�WR�HQKDQFH� 
\RXU�UHSXWDWLRQ�DV�DQ�DWWUDFWLYH�
HPSOR\HU��ΖQWHJUDWH�RXU�VRIWJDUGHQ�
��VWDU�UDWLQJ�V\VWHP�LQWR�\RXU�FDUHHU�
SDJH�RU�\RXU�MRE�DGYHUWLVHPHQWV�DV�
D�ZLGJHW�

4.

Transparency and trust through  
]SYV�S[R�GIVXMƙGEXI�TEKI

2Q�WKH�VHDUFK�HQJLQH�RSWLPL]HG�SDJH��LQWHUHVWHG� 
SDUWLHV�FDQ�GLVFRYHU�PRUH�DERXW�\RX�DV�DQ�
HPSOR\HU�DQG�\RXU�VWDU�UDWLQJ��7KURXJK�UDWLQJV�
E\�WKRVH�ZKR�KDYH�DOUHDG\�KDG�H[SHULHQFH�ZLWK�
\RXU�FRPSDQ\�

5. Our tip:�&RQVLGHU�DOO�IHHGEDFN�DV�DQ� 
RSSRUWXQLW\�DQG�PRWLYDWLRQ�IRU�LPSURYHPHQW��
8VH�WKH�YDOXDEOH�IHHGEDFN��ZKLFK�\RX� 
SUREDEO\�ZRXOG�QRW�KDYH�IRXQG�ZLWKRXW� 
DVNLQJ��WR�FRQWLQXRXVO\�LPSURYH�\RXU� 
DSSOLFDWLRQ�SURFHVVHV��FRPPXQLFDWLRQ�DQG�
HPSOR\HU�UHSXWDWLRQ�

i

1ERYEP�ZIVMƙGEXMSR� 
of all ratings

$OO�DSSOLFDWLRQV�DUH�PDQXDOO\�YHULȴHG�
DFFRUGLQJ�WR�VRIWJDUGHQ�FULWHULD� 
IRU�FRPSOLDQFH�ZLWK�WKH�HYDOXDWLRQ�
JXLGHOLQHV��7KLV�HQVXUHV�WKDW�QR� 
LQDGPLVVLEOH�FRPPHQWV�DUH�SXEOLVKHG�

2.

?

4.52 / 5 (418)
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About softgarden e-recruiting gmbh

VRIWJDUGHQ�LV�WKH�FRQWHPSRUDU\�VROXWLRQ�IRU�HDV\�UHFUXLWLQJ��ΖQ�DSSOLFDQW�PDQDJHPHQW��HPSOR\HUV�RSWLPL]H�WKH�FDQGLGDWH�
H[SHULHQFH�ZLWK�WKH�KHOS�RI�VRIWJDUGHQ��LQWHJUDWH�KLULQJ�H[HFXWLYHV�EHWWHU�WKDQNV�WR�DQ�DSS��DQG�VKRUWHQ�WKH�DSSOLFDWLRQ�
SURFHVV�E\�PRUH�WKDQ�KDOI��:KHQ�VHOHFWLQJ�DSSOLFDQWV��HPSOR\HUV�FDQ�UHDFK�PRUH�FDQGLGDWHV�RQ�VRFLDO�QHWZRUNV�ZLWK�
WKH�LQWHJUDWHG�UHFRPPHQGDWLRQ�PDQDJHU�E\�XVLQJ�WKH�H[LVWLQJ�FRQWDFWV�RI�WKHLU�HPSOR\HHV��7KH\�SRVW�MRE�R΍HUV�RQ�RYHU�
����MRE�H[FKDQJHV�DFURVV�DOO�FKDQQHOV�DQG�ZLQ�DWWUDFWLYH�FDQGLGDWHV�LQ�WKH�VRIWJDUGHQ�7DOHQW�1HWZRUN�YLD�DFWLYH�VRXUFLQJ��
'HFLVLYH�SOXV�SRLQWV�IRU�HPSOR\HU�EUDQGLQJ�DUH�WKH�VHDPOHVV�PRELOH�LQWHJUDWLRQ�RI�FDUHHU�ZHEVLWH�DQG�MRE�DGV�DV�ZHOO�
DV�WKH�XQLTXH�IHHGEDFN�VROXWLRQ�RI�VRIWJDUGHQ��(PSOR\HUV�DXWRPDWLFDOO\�JHQHUDWH�IHHGEDFN�IURP�DSSOLFDQWV�DQG�QHZ�
HPSOR\HHV��PDNH�LW�YLVLEOH�RQ�WKHLU�RZQ�ZHEVLWH�DQG�RQ�NXQXQX��DQG�LPSURYH�WKHLU�RQOLQH�UHSXWDWLRQ��0RUH�WKDQ�����
UHQRZQHG�FRPSDQLHV�LQ�DOO�LQGXVWULHV�DQG�VL]HV�DOUHDG\�FRXQW�RQ�WKH�HDV\�WR�LPSOHPHQW�FORXG�VROXWLRQ�ZKHQ�FRPSHWLQJ�
IRU�WKH�EHVW�FDQGLGDWHV�

Contact

VRIWJDUGHQ�H�UHFUXLWLQJ�JPEK
ΖQWHUQDWLRQDO�0DUNHWLQJ�0DQDJHU

&«OLQH�%RQVLJQRUH
7DXHQW]LHQVWUD¡H���

������%HUOLQ
*HUPDQ\

FHOLQH�ERQVLJQRUH#VRIWJDUGHQ�GH
ZZZ�VRIWJDUGHQ�FRP



More of this at:   
softgarden.com/casestudies

VRIWJDUGHQ�H�UHFUXLWLQJ�JPEK
7DXHQW]LHQVWUD¡H���

������%HUOLQ
*HUPDQ\

7������������������������
ZZZ�VRIWJDUGHQ�FRP

Our softgarden 
success stories


